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1. Introduction

The significance of school settings in preventative education and action against racism and discrimination is outlined in the National Antiracism Framework (2025)[footnoteRef:1]. The Department values the diversity of students, staff, families and school communities. All members of our school communities play a role in shaping the attitudes and beliefs of our young people and promoting social cohesion. School staff, especially school leaders, enable this shared responsibility by establishing a culture and environment where everyone feels welcomed, valued and respected.  [1:  National Antiracism Framework] 


The role of public schools is to educate students and develop their skills to think critically by approaching controversial topics and complex issues with a balanced, respectful and empathetic mindset. The Guidance for teaching controversial topics in Western Australian public schools aims to assist teachers to address controversial topics in a way that builds the knowledge and understandings of their students, while fostering safe, inclusive and supportive learning environments.

The Department of Education staff Code of conduct provides a set of standards and a clear expectation that all staff behave professionally and exercise fairness and impartiality. In building relationships with members of the school community, school staff need to consider multiple perspectives and maintain neutrality. This demonstrates our commitment to school environments where all individuals are treated equally, and with respect and dignity. 

This document provides advice and support for school leaders to engage with their students, staff, school boards/councils and members of the school community to create school environments that effectively address racism, intolerance and discrimination.



















2. Engaging with school staff

All school staff play a role in fostering a safe, orderly, inclusive, supportive and culturally responsive learning environment that: 
· creates a school climate that values diversity and is free from discrimination
· prioritises the safety of all members of the school community through school environments that are free from violence, intolerance, discrimination and racism
· establishes a shared understanding of what racist, intolerant and discriminatory behaviours look and feel like 
· communicates shared values, ways of working and expectations of positive student behaviours to all members of the school community. 

The Department’s Code of conduct and standards establishes the requirement for staff to fulfil their professional duties in a neutral manner, not using their position to promote their personal, religious or political beliefs. 

When initiating discussions with staff on matters related to racism, intolerance and discrimination, it is important school leaders know the backgrounds and experiences of their staff, and ensure mechanisms are in place to foster respect and maintain objectivity.

 School leaders: 
· Lead the development, implementation and review of their school practices and processes. 
· Ensure these approaches are consistent with policy and comply with the Code of conduct and standards.
· Provide staff with access to training and professional learning to build their capacity and knowledge.
· Have mechanisms in place to monitor their practices and processes. 

Engaging all staff in the planning, implementation and evaluation of the school’s practices and processes to foster a learning environment, requires agreed ground rules. These may include:
· listening without interrupting
· respecting different viewpoints
· asking questions to seek understanding
· refraining from personal criticism.

Managing staff workload is a very important consideration. School level efforts to address racism, intolerance and discrimination, should be built into the school’s regular improvement planning and review process, and delivered within existing expectations of teachers’ daily classroom practice. 

School leaders may consider the following elements when establishing or reviewing approaches to addressing racism and discrimination and providing social cohesion, tolerance and multiculturalism. These are aligned to the enabling domains in the School Improvement and Accountability Framework. 



School culture and environment
Foster positive and safe school environments to create connection and belonging.
· Create conditions that support the active engagement of student, staff and community voice where they feel welcomed and safe.
· Collaborate with school staff to establish shared values, ways of working and high expectations of positive student behaviours. 
· Engage the participation of school community members in developing understanding and respect for their histories, cultures and languages. 
· Foster relationship building across the school community and with the services and agencies that support students and their families.
· Identify practical methods and opportunities to collect and respond to feedback from members of the school community regarding their experiences of cultural safety.
· Communicate, in culturally responsive and accessible ways, the rights and responsibilities of students, staff and members of the school community. 

Discussion questions
· Which elements of your school’s approach currently support culturally safe, positive and welcoming experiences for all? 
· How does your school provide opportunities for all staff to develop cultural competence, responsiveness and understanding?
· How can you build on your current processes to constructively respond to incidences of racism, intolerance and discrimination? 
· How do you currently assess school community perceptions regarding cultural safety? Are there opportunities to strengthen this?
Relationships and partnerships
Create the conditions for a welcoming and friendly school environment.
· Draw on community resources to support activities that promote multiculturalism and encourage students and their families to foster connection and belonging.
· Consider how information provided to members of the school community could be made more accessible and inclusive.
· Ensure that school processes for responding and reporting to incidences of racism, intolerance and discrimination, are clearly communicated to the school community, and that they are accessible and culturally responsive.
· Embed your school’s values, ways of working, and expectations of student behaviour, in school communications and events.
· Provide accessible and inclusive mechanisms for staff, students and families to share their views.

Discussion questions
· What current approaches are successfully creating trusting relationships with families within your school community? 
· How do you engage with your community to develop shared understandings of: 
· school values, ways of working and expectations of positive student behaviour 
· a safe, welcoming and inclusive environment that prioritises everyone’s safety and is free from racist and discriminatory attitudes and behaviours. 
· How does your school ensure that communication is inclusive and accessible?

Know your students, staff and community 
Meet the needs, backgrounds and experiences of students, families and members of the school community. 
· Foster relationships with students and their families through formal and informal school activities, information sessions and events.
· Identify ways to connect to the Country on which the school is located and community members who can support the celebration of the history, languages and experiences.
· Develop consistent and shared expectations of positive student behaviours. 
· Provide opportunities for students, staff and the community be part of decision-making processes through representation on council, parent and community bodies. 
· Evaluate teaching and learning approaches to consider how the cultural and linguistic needs of students are being addressed.
· Prioritise time for staff to collaboratively review teaching and learning practices for opportunities to strengthen cultural inclusiveness.

Discussion questions
· How do you currently get to know the needs, background, culture and experiences of your students and their families? 
· What opportunities exist for staff to build capability in cultural competence and responsiveness?
· How can students, staff and the community actively contribute to school decision making?
· How can staff collaborate to strengthen culturally inclusive approaches to teaching and learning?
Safe learning environments 
Staff are supported to create the pre-conditions for learning. 
· Work collaboratively with school staff to strengthen student psychological safety at school (active listening, showing warmth and compassion).
· Establish shared expectations of safe, orderly and inclusive classroom environments where students are confident to share ideas and opinions. 
· Encourage staff to listen carefully and respectfully to students to get to know their unique strengths, and family background and experiences, in order to build confidence, self-belief and engagement in their learning.
· Review teaching and learning practices for opportunities for students from diverse backgrounds to see themselves, their identity and their culture reflected in their learning.
· Collaborate with students to establish shared classroom routines that promote safety, inclusion, empathy and active listening.
· Implement restorative approaches that highlight positive behaviours and minimise the impact of conflict on student wellbeing, engagement and learning.
· Explore strategies that empower student voice and advocacy for positive behaviours, justice and equity. 

Discussion questions
· How do staff currently collaborate to foster a safe, orderly, inclusive, supportive and culturally responsive school environment? How are consistent expectations maintained?
· How can staff be supported to engage with the Guidance for teaching controversial topics in Western Australian public schools, and to use this to reflect on their current practice?
· What else can be done to empower students to advocate for cultural safety, tolerance and social cohesion.
· How does the school celebrate the cultural diversity in its community? 
· How do school staff provide opportunities for students to see themselves, their identity and culture reflected in the delivery of the curriculum?
· Would staff benefit from professional learning to further support cultural competence, responsiveness and understanding?



















3. Engaging with school boards/councils and the school community

School boards/councils and the broader school community play an important role in creating and maintaining safe, orderly, inclusive, supportive and culturally responsive learning environments that articulate:
· shared values, ways of working and expectations that respect the strengths, abilities and diversity of the school’s students
· responses to behaviours that are harmful to self, and/or others and/or to the school environment 
· the roles, rights and responsibilities of all members of the school community 
· supports for staff and students. 

School leaders should encourage the participation of all parents and community members in school planning and decision-making processes, including through school boards/councils, to:  
· celebrate the cultures, backgrounds and experiences of students and their families. 
· continue to build relationships with the school community based on respect and appreciating diversity
· identify and document the rights and responsibilities of the school community within the school context
· establish processes to respond to incidents of racism, intolerance and discrimination on school site.

School leaders may consider the following key points when engaging with school boards:
· recognise that controversial issues are those on which people hold strong differing views and that what is considered controversial can change over time 
· manage expectations of what is the remit of the school and what is achievable
· establish agreed ground rules that ensure parents and carer’s have the opportunity to participate in decision making, which may include:
· listening without interrupting
· respecting different viewpoints
· asking questions to seek understanding
· refraining from personal criticism.

Possible topics for discussion with your school boards/councils and the school community may include:

Discussion questions
· What responsibilities and role do parents and families have in fostering a safe, inclusive and supportive learning environment?
· How can we ensure that the diverse voices are heard and valued in shaping the school’s approach to safety and inclusion?
· What strategies can we use to actively involve culturally diverse parents in shaping school policies, programs and strategies?
· In what ways can the school better communicate with parents to build their understanding of their roles and responsibilities to contribute to a culturally safe and socially cohesive learning environment?


4. Responding to incidences of racism, intolerance and discrimination

Collaborate with staff to identify and strengthen existing processes that can proactively respond to racism, intolerance and discrimination, including:
· Establishing a collective understanding of the types of behaviours that constitute racism, intolerance and discrimination, and the level of response required. 
· Developing (or build on existing) processes for responding to and reporting incidences of racism, intolerance and discrimination, and ensuring that these are culturally safe. 
· Identifying key staff who can support other staff to formally respond to more serious incidences of racism, intolerance and discrimination. 
· Communicating clear and accessible reporting pathways to all students, staff and the school community.
· Develop high expectations for safe and inclusive school environments free from racist, intolerant and discriminatory behaviours and attitudes. 
· Prioritising time for staff to collaborate and strengthen their understanding of strategies to effectively and safely engage with controversial topics and complex issues in the classroom.

Use the flow chart template Responding to incidences of racism, intolerance and discrimination to contextualise responses in your school.

The following information can be communicated to members of the school community, for example by making it available on the school’s website.

How can you report incidents of racism and discrimination?
Reports can be made directly to the Department of Education as a complaint using the following processes: 
· In person: Contact your school as soon as you have concerns. Talking to your child’s teacher, year coordinator or principal, is the best place to start. Make contact with the school to arrange an appointment, or if you prefer, email, phone or write a letter.
· By phone: Call the Department of Education complaints advice line on 1800 655 985.
· In writing: Send an email or letter to your school here or education regional office here.
· Online: Make a complaint using the Department of Education online form.

Making a complaint can be difficult and at times feel overwhelming, so support is available on request. Information about the complaint process is also available in a variety of languages: Let’s talk about your concerns, Understand the complaints process. 

Complaints are handled using the Complaint handling framework. 











TEMPLATE
The following template can be adapted to support existing response processes to incidents that impact students, staff and school community members on school site. 
	Recognise 

	· Recognise the Behaviour 
(Is it a racist, intolerant or discriminatory attitude or behaviour). 
· Identify who has been impacted 
(staff, student or school community member)
· Establish behaviour intent (intentional, intentional) and type (physical, verbal, psychosocial or digital).

	

	
Respond

Timely and proportionate responses that addresses the safety and impact of the incident on the student, staff or community member.


	Responding to students
· Low-level intervention (point in time response). 
Use De-escalation skills and restorative conversations with those involved in a culturally safe environment.
· Increased-level intervention (escalated response action is required) 
· Report to line manager for support to escalate response actions.
· Identify appropriate well-being staff that can support the response
· Access student behaviour and engagement resources.

	
	Responding to a staff member
· Principals refer to the standards in the Code of conduct to facilitate discussions with a school staff member.

	
	Responding to members of the school community
Ikon: Manage disruptive visitors or intruders on school site.
(Disruptive behaviours include bullying, harassment, discrimination, aggression and violence).
Follow the process to respond to threats or violence on school sites.

	

	Follow-up actions
	Ensure that the response approach includes accessible and culturally safe support that may include:
· counselling and wellbeing services 
· cultural liaison officers
· community support networks.

Notifiable incidents
For notifiable incidents report using the Online Incident Notification System (OINS)

For incidents that require a higher-level of reporting (serious injury or a high level safety risk) refer to the Incident management framework.

Embed a cycle of review that considers the effectiveness of response processes and supports school improvement. 

	

	Policies and procedures
	For additional advice and support refer to the following policies:
· The Child Protection Policy supports the prevention, identification, and reporting of child abuse (including support for affected children) and complying with legislative obligations.
· The Student Behaviour in Public Schools Policy supports the maintenance of a positive, inclusive culture that values student strengths and diversity, while ensuring compliance with legislative obligations.
· Under the Equal Opportunity, Discrimination and Harassment Policy, issues and incidents of discrimination and harassment in Western Australian public schools involving students, staff, visitors, volunteers and contractors must be addressed. 
· Respond to threats or violence on school sites.




[bookmark: _Toc84334888][bookmark: _Hlk103166844]Communicating with members of the school community
The following template communication can be adapted to inform the school community of the school’s expectations for a safe, tolerant environment free from racism and discrimination.
Responding to racism and promoting multiculturalism in Western Australian public schools: communication for families and community members  
Our school values the cultural diversity of its students, staff, families and community members. We all have a role to play in shaping the attitudes and beliefs of our young people and promoting tolerance, social cohesion, and the benefits and strengths of multiculturalism. At (insert school), we aim to create an environment where everyone feels welcomed, valued and respected. We are pleased to outline how we support a culturally safe and inclusive environment for our students, staff and members of our school community, and how we can work together to achieve this.

At (insert school) we will work to:
· create safe and culturally responsive learning environments
· listen to your concerns about cultural safety and respond in timely and effective ways  
· continue to build respectful relationships with our school community
· deliver the Western Australian Curriculum in culturally safe and responsive ways, supporting our students to value their culture and identity 
· celebrate the cultures, backgrounds and experiences of our students and their families. 

We can all work together to positively influence the wellbeing, engagement and learning of our students, supporting them to achieve their full potential. To do this, it is important that we value and respect each other, and value the contributions that we can all make to enriching our school community. This includes listening to children and young people and having open conversations about cultural, ethnic and social diversity, and the benefits this diversity brings to our school community. 

Our school has clear processes to respond to incidents of racism, intolerance and discrimination on school site, including how these incidents can be reported. <link to How can you report incidents of racism and discrimination? - see p9 of this document>



















5. Supports

1. Discrimination, harassment or victimisation can be reported directly to the Equal Opportunity Commissioner under the Equal Opportunity Act 1984 here. 
2. Racial discrimination or racial hatred can also be reported to the Australian Human Rights Commission under the Racial Discrimination Act 1975 (Cth) here.
3. Further guidance for parents and families: 
· supporting their child to remain safe, act on concerns that they are being harmed or feel unsafe, and/or to help them to make a complaint, see Info for parents, carers and family | Commissioner for Children and Young People WA 
· support health and wellbeing - 24/7 Support - Beyond Blue and headspace - National Youth Mental Health Foundation.
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