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1. Introduction

The significance of school settings in preventative education and action against racism and discrimination is outlined in the National Antiracism Framework (2025)[footnoteRef:1]. The Department values the diversity of students, staff, families and school communities. All members of our school communities play a role in shaping the attitudes and beliefs of our young people and promoting social cohesion. School leaders enable this shared responsibility by establishing a culture and environment where everyone feels welcomed, valued and respected.  [1:  National Antiracism Framework] 


Anti-racism refers to the active and ongoing commitment to identify, challenge, and change systems, behaviours, policies, and ideas that perpetuate racial inequity. It is not limited to personal attitudes, but involves conscious, proactive efforts to promote racial justice and inclusion across all levels of society[footnoteRef:2].  [2:  Racism.NoWay!] 

 
The Anti-Racism Planning Tool for Western Australian school leaders (the Planning Tool) supports school leaders to create culturally inclusive and harmonious environments so that every member of the school community feels safe, included, and respected. 

School leaders can Access culturally responsive resources on Ikon to:
· support culturally responsive practices in their school
· understand different forms of racism. 

The Department of Education staff Code of conduct provides a set of standards and a clear expectation that all staff behave professionally and exercise fairness and impartiality. In building relationships with members of the school community, school staff need to consider multiple perspectives and maintain neutrality. This demonstrates our commitment to school environments where all individuals are treated equally, and with respect and dignity. 

2. About the Planning Tool 

The Planning Tool:
· supports self-reflective practices and planning 
· is informed by aspects of the School Improvement and Accountability Framework to support school leaders to consider actions that:
· reflect on current practices and identify focus areas for improvement planning
· promote social cohesion, tolerance and multiculturalism in their school setting 
· enhance collaboration with students, staff and members of the school community.
· recognises the responsibility of schools to actively address racism and promote equity in line with the Department of Education’s values and legal obligations
· aligns to actions in the National Antiracism Framework.


3. How to use the Planning Tool 

Effective use of the Planning Tool relies on reflection, collaboration across staff and community and alignment with existing Department strategies and frameworks to ensure that anti-racism actions are purposeful and sustained.

The Planning Tool supports school leaders to reflect and assess on current practices in the following focus areas:
· Leading school culture and environment
· Relationships and partnerships
· Quality teaching and learning
· The voice of our students. 

Within each focus area, the Planning Tool provides school leaders with reflective questions to guide school improvement planning. During reflection, school leaders are encouraged to consult and collaborate with students, staff and members of the school community. 

To further inform planning school leaders and staff can access the following documents:
· Advice and support for school leaders: Proactively address racism, intolerance and discrimination provides support for school leaders to engage with their students, staff, school boards/councils and members of the school community to create school environments that effectively address racism, intolerance and discrimination.
· Guidance for teaching controversial topics in Western Australian public schools assists teachers to address controversial topics in a way that builds the knowledge and understandings of their students, while fostering safe, inclusive and supportive learning environments.
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Anti-Racism Planning Tool for Western Australian School Leaders
	Focus area
	Reflective questions
	Elements identified for action

	Leading school culture and environment
	· Do your school vision, core values and priorities promote equity, respect and inclusion?
· How can connection to Country be further embedded into everyday school practices?
· How do you engage with your students, staff and members of the school community to develop shared understandings of: 
· school values, ways of working and high expectations of positive student behaviours
· a safe, welcoming and inclusive environment that is free from racist and discriminatory attitudes and behaviours? 
· Do your school feedback mechanisms collect student, staff and family perceptions of how safe and welcomed they feel?
· How do your school practices foster and sustain an ongoing anti-racism focus? 
· How does your school ensure that communications are inclusive and accessible?
· How are opportunities for students, staff and the school community to be part of school decision making made accessible and communicated equitably? 

	· Review the school vision, core values and priorities to promote respect and equality. 
· Implement strategies and practices that help make students, staff, families and the community feel welcomed, safe and experience a sense of belonging. 
· Embed ways to connect to the Country on which your school is located by engaging with members of the school community to support the celebration of the history, languages and culture.  
· Collaborate with staff to establish a shared understanding of school values and respectful ways of working. 
· Seek feedback from students, staff and families on ways to strengthen the cultural and psychological safety of every student. 
· Establish shared understandings with all members of the school community to recognise and respond to racist, intolerant and discriminatory behaviours. 
· Review school practices to ensure they are equitable for all members of the school community. 
· Establish regular accessible classroom and school communication strategies.
· Provide opportunities for students, staff, families and the community to be part of decision-making processes through representation on council, board, parent and community bodies. 

	
	
	

	


Relationships
and
partnerships



	· In what ways do your school staff foster collaboration with families and community members to celebrate culture, promote anti-racism and strengthen belonging?
· Which current approaches are creating trusting relationships with families within your school community to ensure cultural safety and support anti-racism?
· How does the school seek community consultation and respond to family voice to address barriers to participation and inform school-based anti-racism processes?
· Are there clear and visible processes for students, staff, families, and community members to raise concerns about incidences of racism and/or discrimination? 
· How are high expectations of respect communicated to student and families?
· Can you identify strategies that successfully engage family representation on school committees, groups and board/council?
· Are feedback mechanisms currently successful in capturing how students, families and members of the school community feel about cultural safety and belonging.
	· Prioritise relationship building with school community members by providing a range of formal and informal school activities, information sessions and events for students and their families to attend. 
· Collaborate with culturally diverse students, staff, families and community members to strengthen whole of school approaches to strengthen cultural safety and anti-racism. 
· Consider how processes for responding and reporting to incidences of racism, intolerance and discrimination are culturally responsive, clearly communicated and accessible the school community. 
· Regularly embed school values, ways of working, and expectations of student behaviour in school communications and events.
· Encourage the diverse representation of cultural and linguistic backgrounds on parent groups, committees and school boards/councils. 
· Identify equitable and accessible strategies to collect feedback from students, staff and families about anti-racism initiatives and their experiences of cultural safety.  

	· 

	
Teaching and learning environment

	· How do staff identify and get to know about the identity, background, strengths, needs and aspirations of each student; and how is this reflected in the learning environments they create? 
· How do staff collaboration to establish shared expectations for equitable, safe and inclusive classrooms?
· How does your school plan environments that cater for the diverse learning and cultural needs of students to optimise learning, engagement and inclusivity? 
· To what extent do your teachers and allied staff create welcoming and supportive learning environments that respect the culture, language and experiences of their students?
· How do staff create a restorative classroom environment, considering the physical environment, relationships, and teaching and learning?
· What agreed mechanisms are in place for staff to understand and implement de-escalations skills and restorative practices to respond to incidences of racism and discrimination in a culturally safe environment? 
· How do teachers provide opportunities for students to apply and showcase their strengths?
	· Prioritise time for staff to collectively evaluate whole of school teaching and learning practices, resources and programs to ensure they are culturally responsive and inclusive of the needs of all students. 
· Establish shared expectations with staff on the establishment of classrooms that are inclusive, where students feel a sense of belonging. 
· Provide professional learning opportunities for staff to strengthen their confidence and capability to implement culturally inclusive teaching and learning practices.
· Review the teaching and learning setting to ensure resources and programs are culturally inclusive.
· Implement restorative approaches that highlight positive behaviours and minimise the impact of conflict on student wellbeing, engagement and learning. 
· Use de-escalation skills and restorative conversations to respond to incidences of racism and discrimination in a culturally safe environment. 
· Identify successful approaches that enable teachers and students to become co-creators in the teaching and learning process to ensure that students see themselves in their learning.

	

	
The voice of students


	· How do staff encourage and value student voice and agency in classroom learning environments? 
· How do students contribute to school decision making and are diverse student groups represented?
· How does the school provide opportunities to co-create with students ways to recognise and celebrate cultural diversity within our school community?
· How are students supported to plan and share activities that celebrate cultural diversity and multiculturalism?
· Are there additional opportunities for students to participate in school planning and decision making?
· Are the staff in your student services team culturally diverse and are the supports they provide accessible to culturally and linguistically diverse groups?
· How are students informed and supported to recognise and respond to racist, intolerant and discriminatory behaviours?
	· Establish strategies that recognise and respond to student voice.
· Engage with culturally diverse student cohorts to capture their views and implement opportunities for them to authentically contribute to school decision making. 
· Work alongside students to action ways to respect and celebrate the cultural diversity of school families.
· Work collaboratively with students to be advocates for respectful behaviours, including positive bystander behaviours at school and in the community.   
· Implement strategies that empower student voice and advocacy for positive behaviours, justice and equity. 
· Establish student support services that are accessible to culturally and linguistically diverse groups. 
· Encourage students to respond to and report racist and discriminatory behaviours.
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4. Support

1. Access the Department’s Multicultural Plan 2026 – 2029. 

2. Access Department cultural responsiveness resources that include:
· guidance on topics such as cultural safety, truth-telling and social and emotional wellbeing
· resources to support culturally responsive practice in your school
· professional learning.

3. The Aboriginal Cultural Standards Framework supports school leaders to:
· develop mutually respectful and collaborative relationships with Aboriginal students, parents, families, communities and organisations
· create culturally safe learning environments where Aboriginal students feel welcome, safe and valued
· build on the strengths of Aboriginal students to engage them in their learning
· select and evaluate culturally responsive resources.

4. Racism.NoWay! is a national anti-racism education website that is managed by the NSW Department of Education on behalf of all Australian schools. The content aims to assist teachers to deliver anti-racism education within the school environment. The information and resources provided on this site aim to 
· build teachers’ understanding of racism and its impact on student learning and wellbeing 
· assist teachers to build students’ understanding of racism and related concepts
· support schools to develop and maintain culturally safe, respectful and inclusive learning and working environments, where racism is actively challenged and addressed.

5. The Human Rights Commission promotes and provides education and training which seeks to build a universal culture of human rights. Education resources can support schools to build communities where people of all cultures and backgrounds feel safe, respected and included. 
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