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4. Differentiate, value-add and diversiy primary industries

Projects of strategic importance
Expand value-add agribusiness sector
Agri-food Cluster Development Program
Diversification of agribusiness opportunities
WA Aquaculture Development Plan
Aboriginal partcipation

Forest industries
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Increase the re:

lience of Western Australian primary industries by:

- Differentiating Western Australian food and
secure market access and, where possible, price pre!

re products to
ms for

our raw and processed premium and niche products.

Value-adding to primary produce to meet customer demands in
target markets.
Diversifying the range of Western Australia’s primary industry
products.

Opportunities to diversify exist where research,
technological innovation, and new production
systems have the potential to disrupt, or
intensify traditional production systems.
Western Australian producers have already
begun to adopt such practices. Examples
include, lupin production to improve soil
health and productivity, more pivot irfigation
in unimproved rangelands and adjustment of
herd and flock genetics to meet consumer
preferences.

Efforts to expand value-adding to Western
Australian primary production need to
consider the State’s structural manufacturing
costs. With a smaller domestic market, local
producers may need to shift to international
exports to achieve scale sooner than their
eastern Australian counterparts. Successful
value adding will likely be in areas where the
State’s producers can mitigate cost handicaps
through competitive advantages in target
‘markets. This will require focusing on product
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attributes that are based on Western Australia’s
competitive advantages, that cannot be easily
replicated elsewhere, and that ideally attract
aprice premium. This should be supported

by leveraging and marketing a premium

brand positioning for the State, together with
delivering opportunities to support investment
to achieve diversification goals.

Food and tourism sectors can be linked

to primary industries and is an avenue for

diversification, differentiation, and value-
adding, particularly with respect to recreational
fishing, traditional produce, and premium food
and beverage sectors, including wine.

While agribusiness managers and capital
markets are best suited to navigate the risks
of downstream investments, government
can support and facilitate private sector-led
endeavours that are also in the interests of
the State.
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